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Networks for Training and Development, Inc.
Trainers’ Bootcamp – The Virtual Edition
Course Syllabus
On-Demand Offering
Instructors:  
Lead Coordinator:  Diane Kehoe dianek@networksfortraining.org 
Shauna Roman shaunar@networksfortraining.org 
Joe Murphy joem@networksfortraining.org   
Nikita Arnett-Orr nikitaa@networksfortraining.org 
Michelle Sparling michelles@networksfortraining.org
--------------------------------------------------------
Description 
If it's been a while since you've had the "basics" of how to train others, then this course is perfect for you.  This highly engaging course is for experienced trainers who are looking for ways to refresh their skills, keep students engaged, learn about accessible teaching strategies, and earn another stripe as training professionals!  This course is primarily self-paced, although you are expected to keep up with the course content and complete all course requirements. Upon completion, it is anticipated that you will leave the course with the structure and design of a new / updated training/offering. 

There will be one online conversation/orientation set up with Shauna Roman providing an overview of the course and more detail about the requirements. After this conversation, you will be assigned a course mentor.   Each participant is required to present online (via Zoom, or their preferred online tool) to a Networks’ instructor. You may invite others to your presentation if you wish to. We anticipate that the course will require approximately 24 hours of time over seven weeks to complete.   The amount of time may be longer or shorter, depending on your individual learning style / preferences. Certificates will be awarded to those who complete all course requirements.
Course Modules  
Pre-Course Module: (Including orientation with Shauna) – Overview and Introduction
Module 1:  Setting the Trainers’ Environment
Module 2: Designing Learning Engagement
Module 3:  Training Delivery
Module 4:  Summarizing Training
Module 5:  Practical Application – Live Presentations
Technology Requirements
All students MUST HAVE consistent internet access, computer and their own work or personal email address. You will be required to answer knowledge checks, post comments, and share thoughts on the discussion board. 

We do our best to ensure access to our content by all our customers. To take full advantage of what we offer, we recommend using a computer / mobile device no more than 5 years old. Complete technical specification can be found on Networks’ Online University / our website, along with links and resources for finding what you need. Basic specifications are below:
· Windows: 10 or newer
· MAC: OS X v10.7 or higher
· Android: Marshmallow 6.0 or later (2015 or newer devices will typically meet this requirement if updated)
· iOS: iPhone 7 or newer running the latest iOS

This course is On-Demand, but it was anticipated that each module would take not more than two weeks to complete.  We encourage you to keep up with the content and keep your momentum going. You will be provided with a link to a WELCOME TO TRAINERS’ BOOTCAMP video explaining how to access the Network’s App and how to get started on the course.  Upon completion of the course materials, you will be asked to schedule a time to present your final project and receive your certificate.  All other content for the course will be asynchronous or self-paced, but you are expected to keep up with the material week by week. Please contact Diane Kehoe at dianek@networksfortraining.org or any course instructor if you have questions regarding Network's Online University. 
Course Assignments and Requirements
All students will be required to engage in the following areas:

ACTIVE PARTICIPATION - Active participation is an integral part of this course to truly learn about the many topics involved in training While this course is primarily self-paced, it is expected that students will complete modules in a timely fashion.  New modules will be introduced upon approval of your instructor on the submission of each module’s assignments.  All five modules and assignments must be completed prior to receiving your certificate.

There are five modules with lessons in each module. Students will be required to complete all knowledge checks, discussion board posts, assignments and complete the steps towards their final project as outlined in the course. 

LESSONS - Each module includes lessons that guide students through the basic principles for that subject area. Typically, there are short video presentations (10 - 30 minutes in length). Lessons may include links to podcasts, videos, or other content that students will be expected to view/listen to. Each lesson must be completed to progress to the next lesson. Lessons will be available upon completion of the orientation / pre-course module. (See below table for additional details.)

HOMEWORK ASSIGNMENTS – During lessons, students will be provided with work to complete to practice the skills learned.  Follow the lesson instructions to complete your assignments. You are expected to complete an assignment by its due date. If you have questions, please reach out to a course instructor.

KNOWLEDGE CHECKS – Knowledge checks of the materials presented will be required throughout the course. These need to be completed before proceeding to the next section in the Networks App.  

DISCUSSION FORUM – The Discussion Forum for Trainers Bootcamp is called the Trainers Guild. All students are required to answer all discussion board assignments and engage in conversation with other students in the course as well as other trainers.  We encourage you to reflect upon your experiences, generate conversation regarding currently assigned readings or course material and respond to others' contributions via the discussion board.  (Note that the Trainers Guild has many other discussion threads, which you are free to participate in!)

FINAL PROJECT– The work a student completes throughout each module is designed to build on the previous module’s work, culminating in a finished training project at the end of the course. Each participant will be asked to present their project to a Networks’ instructor and others if they so choose.
Need Help?
OFFICE HOURS- Office hours may be set up by contacting your mentor or the course lead (Diane Kehoe). We encourage you to take advantage of this assistance as needed. Your mentor may schedule times to meet with you if they feel it is needed.  Office hours can be accessed through zoom, the link will be sent upon course registration. 

Course Materials are Available on Networks Online University.
Networks Online University Access will be Emailed upon completion of orientation.
Virtual Trainers’ Bootcamp Class Schedule
	Areas of Learning & Discussion

	Pre-Course Module:  Orientation and Overview

	Lesson 1:  Introductions & Course Overview	Shauna Roman
· Networks Online University orientation
· Introduction to the course
· Course overview and schedule
· Accessibility
· Assessing your audience
· Assignment – Training Project Part 1

	Module 1:  Setting the Training Environment

	Lesson 1:  Setting the Trainers’ Environment
Presenter:  Michelle Sparling
· Welcome to the self-paced portion of the course
· Positives and negatives of training environments
· Ideal training set up (in person and virtual)
· Knowledge check
· Discussion Forum- Qualities of the best training set up from a presentation you have attended
· Assignment

	Lesson 2:  ABC’s of Learning Objectives
Presenter:  Michelle Sparling
· Why write objectives?
· Learn how to write effective objectives
· Identify great objectives
· Knowledge check
· Discussion Forum – Thoughts on writing objectives
· Assignment – Training Project Part 2

	Module 2:  Designing Learning Engagement

	Lesson 1:  Building Interest / Learning Retention
Presenter:  Shauna
· PowerPoint
· Knowledge Check for Content

	Lesson 2: Learning Styles
Presenter: Diane
· Discussion Forum
· Learning Style Assessments
· Introduction of Activity
· Assignment

	Module 3:  Training Delivery

	
Lesson 1:  Module Overview – Overview
Presenter:  Diane
· Overview of the module
· Trivia Game
· Introduction of icebreakers

	Lesson 2:  Summary / Levels of Activity
Presenter:  Joe
· Summary of icebreaker activity
· Mini-lecture / PowerPoint on activity levels / selection etc.
· YouTube sample icebreaker / Discussion post around icebreakers
· Assignment

	Lesson 3:  Soft skills
Presenter:  Diane
· Mini-PowerPoint – preparation, diversity, communication
· Discussion Forum Post – Major challenges of teaching a diverse group
· Articles for difficult audiences
· Knowledge check
· YouTube video – expand/shut down participation
· Assignment – scenario

	Lesson 4 – Technology Options
Presenter: The Trainers’ Bootcamp Team
· Roundtable discussion on selection / requirements of tech options
· Gamification – YouTube video (45 min)
· Knowledge Check – How have we used gamification so far
· Discussion Forum – tech struggles
· Resources for Continued Learning
· Assignment – Training Project Parts 3 & 4

	Module 4:  Summarizing Training

	Lesson 1 - Summarizing Participation
Presenter:  Nikita Arnett and Joe Murphy
· PowerPoint
· Discussion Forum - Summarizing participation
· Knowledge Check 
· YouTube video 
· Assignment – demonstrating summarizing participation

	Module 4:  Summarizing Training (cont.)

	Lesson 2 - Feedback and Evaluation
Presenter: Nikita Arnett
· PowerPoint 
· Discussion Forum Posts – Gathering and measuring feedback from training
· Podcast - Measuring the Impact of Training
· Articles

	Lesson 3 – Taking Care of Ourselves
· One Thing I Do
· Discussion Forum Post
· Supplemental Resources
· Training Project Part 5

	Module 5: Presentations of Training Projects

	The floor is yours!  Time for students to present their course learning through brief, engaging, interactive presentations.
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